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Pa9ent	Story:	Shannon	McGrath	
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Todays Objec-ves


Background on Kaiser NW and Building the Business Case 

New Tools 

New Interventions 

Measuring Impact 

What’s Next 



KP Northwest Region Profile 

Who	we	care	for…		
Ø Small	and	large	employers,	individuals,	and	
Medicare	and	Medicaid	members		

Ø 560,000	medical	members		
Ø 245,000	dental	members		
Who	delivers	care…		
Ø 11,000	employees		
Ø 1,033	physicians		
Ø 140	den9sts		
Ø 57	optometrists		
Where	we	deliver	care…		
Ø 2	KP-owned	hospitals	and	4	contract	hospitals		
Ø 33	KP	medical	offices	and	11	contract	medical	
offices		

Ø 17	dental	offices		
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Addressing	Social,	Economic	and	Behavioral	Health:		
The	right	thing	to	do	and	a	business	impera@ve	



Why	Else?	

November	15,	2017	

•  Business	Necessity	
•  CMS	Requirement		

	
•  Addressing	social	needs	will	improve	health	outcomes	

•  Lack	of	transporta9on	is	the	#1	unmet	social	need	leading	to	a	significant	number	of	missed	appointments	for	needed	medical	care	

	

•  Solving	for	Affordability	
•  Assessment	of	high	u9lizers	revealed	that	these	pa9ents	had	at	least	four	unmet	socials	needs	which	is	double	that	of	non	high	u9lizers.	
	

•  Growth	
•  Marke9ng	Strategy	and	Business	Development	–	How	reducing	social	barriers	to	care	can	increase	“days	at	work”.	
	

•  Expanding	the	“Medical	Neighborhood”	
•  Accelerates	partnerships	with	community	based	organiza9ons	



Respec-ng our members’ Financial Health


•  KPNW	is	close	to	50%	deduc9ble	plans	in	our	commercial	membership	
	
•  In	a	recent	ar9cle	published	by	the	Atlan9c,	47%	of	people	surveyed	could	not	pay	for	a	
$400	medical	emergency	

	
•  In	Oregon	211	survey	data,	medical	expenses	were	one	of	the	main	contributors	to	
homelessness	and	debt	crisis	

	
•  Choosing	to	pay	for	medica9ons	or	buy	food	is	a	daily	challenge	many	pa9ents	face	
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Provider Opinions on Member Medical Costs
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Costs influence my patients' decisions about medical 
care/treatment. 

I discuss the costs of medical care/treatment with my 
patients. 

When patients ask about costs of medical care/
treatment, I refer them to another staff member such 

as a financial counselor. 

It is important for my patients to understand the cost 
of their medical care/treatments. 

I have a sense of my patients' financial well-being. 

% who "agree" or "strongly agree" 

Interstate  Longview/Kelso  



We can’t fix what we cant see. 
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New Tools: Assessing for Socioeconomic Dispari-es


•  Validated	assessment	
	
•  Veged	through	pa9ent	advisory	groups	
across	mul9ple	regions	

	
•  Fully	integrated	into	the	electronic	
medical	record	(KPHC)	

	
•  Mul9-disciplinary	tool	
	
•  Assesses	core	domains	of	unmet	social	
needs	

	

Your Current Life Situation (YCLS) Questionnaire in the Medical Record 



Coding Social Needs in the Medical Record


•  Ensure	screening	ques9ons	map	to	taxonomy	
	

•  +20	specific	social	Z-Codes	
	

•  Standardiza9on	of	code	defini9on	
	
•  Over	32,000	social	v-codes	diagnosed	to	date	

•  Enables	predic9ve	analy9cs/	micro-segmenta9on		
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Linking Screening to Interven-on:  Tracking referrals in the Medical Record


•  All	referrals	tracked	in	Pt.	medical	
record.	

	

•  Quality	Assurance	
	

•  Reduces	duplica9on	

	
•  Enables	the	development	of	“Social	

Service	Community	Home”	

	
•  Allows	for	data	informed	partnerships	
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Referrals Verse Connec-ons

§  Smart data elements track referral status 
 
§  Patient reported outcomes measures  
 
§  Capacity and Scalability:  

–  Health system have administrative fiscal 
restraints and community agencies have  
resource restraints  

 
–  Tiering the population based on social and 

medical risk 
§  The Rockwood Learning 

 
–  Leverage technology for mass customization of 

community resource referrals   
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Reportable Outcomes: Social Determinants Repor-ng 





Interven-ons: Pa-ent Naviga-on
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•  Navigator	Network:	30	Navigators	integrated	
across	care	delivery	senngs	

	
•  Community	resource	“connectors”	
	
•  Bilingual/Bi-cultural	
	
•  Target	Popula9on:	Hybrid	of	referrals	and	
data	informed	outreach	

	
•  Investment	in	specialized	training	
	



1.   Transforming	Care	Delivery		
•  Over	10,000	pa9ent	screened,	32,000	social	v-codes	and	12,000	referrals	to	community	agencies	
•  Data	available	to	micro-segment	our	popula9on	based	on	social	needs	data	
•  Business	case	for	new	role:	Community	Clinic	Integrator.	
	

2.   Providing	Excep@onal	Care	Experience	
1.  Addressing	social	needs	improves	member	sa9sfac9on	with	care	and	cost	of	care	
	
	

3.   Improving	Reputa@on	that	leads	to	membership	growth	
1.  Recent	public	and	na9onal	press	
2.  Data	available	for	our	B-Corp	status	
3.  Partnership	with	Marke9ng	Strategy	and	Business	Development:	Pilot	at	employer	group	to	address	social	needs	for	low	income	agricultural	

workers	
	
	

4.   Solving	for		Affordability	
•  Addressing	social	needs	in	the	emergency	room	with	pa9ent	navigators	is	showing	promising	trends	in	reducing	bounce	backs	to	the	ER,	
especially	for	Medicaid.	These	trends	are	being	validated	through	rigorous	evalua9on		
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Naviga-on Results 	
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Results: Impact of Addressing Social Needs on Member Sa-sfac-on 


Satisfaction with Care 
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Satisfaction with Cost Assistance 



Interven-ons: Interdisciplinary Intensive case management
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Team:	
Nursing,	Social	Work,	Naviga9on,	Behavioral	Health	and	
Physician	Champions	
	
Pa9ent	Popula9on:	
•  At	least	6	ED	visits	in	6	months	
•  Behavioral,	mental	health,	addic9on	
•  More	than	3x	the	amount	of	unmet	social	needs	
•  Chronic	pain/	substance	use	disorders	
•  History	of	trauma/abuse	
	
Interven9ons:	
•  Holis9c	Assessment	
•  Place-based	interven9ons	
•  Trauma	informed	care	
•  Community	Resources	



Impact of Interdisciplinary Case Mgmt.:
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1.  Quality:	
1.  Reduc9on	in	pain	medica9on	prescribing	
2.  Increase	in	person-centered	care	plans	
3.  Social	needs	systema9cally	assessed	
	
	
	

2.  Cost	Savings	(compared	to	match	control)	

1.  42%	reduc9on	in	ED	u9liza9on	
2.  47%	reduc9on	in	inpa9ent	admissions	
3.  24%	reduc9on	in	no-shows	
4.  23%	reduc9on	in	nurse	advice	calls	



Interven-ons: Community Health Workers
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Empowering	members:		
	
“I	had	a	lot	of	depression.	I	s9ll	have	it,	but	its	calmed	
down.	I’m	taking	medica9on	and	feel	beger.	But	with	the	
help	from	[the	CHW]	I	feel	like	I	can	do	things.	He	has	
helped	me	learn	to	do	more	things	on	my	own.		He	has	
taught	me	things	and	given	me	lots	of	ideas	and	advice	
about	how	to	feel	beger.”	



Learnings 
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1.  Executive level sponsorship 
1.  Physician Leadership 
2.  Resources do this work- Re-deploy/partner/contract! 
 

2.  Spread and Scale 
1.  Fail fast, learn fast 
2.  Leverage technology 
3.  Relentless dedication to simplifying partnerships 
 

3.  Promote Learning Culture 
1.  Use data to ask and answer questions 
2.  Bigger and brander is not better, better is better 

 
4.  Measure 

1.  Short and long term goals 
2.  New ways to measure return on investment 
3.  Shared goals 



Addressing social needs ultimately means health care systems will be part of 
a new ecosystem 
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