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- e Trimodal IT
 Matrix IT

Cloud & sourcing trends
» Hybrid & Multi provider IT
« Staff augmentation trends
« Managed services

Unbundled IT

* Need for agility & singular skills
* Management
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Technologies to Watch for the
Next-Generation Enterprise in 2016

Incremental Disruptive
will drive significant improvement in will create new markets and/or
existing infrastructure and processes upend existing markels
A dioial leaming, A\ cotaborative economy
MOOCs, :
global solutions A machine leaming & Al
networks A\ vlockchain
§ ‘ public cloud
Strategic A\ microservices social business
eg architectures ® (internal & external)
A digital customer
experience A vigdata &
@ hyorid cloud management data science
open APIs
@ team collaboration ® A mhhmqt(:'bn

. adaptive A smart agents,

1 rity chatbots ‘ mobile business

apps
A\ tog computing A\ virtual and augmented reality
A\ vorkplace app on-demand everythi A\ 30 printing
ng,
Tactical integrasion ‘ X-as a-service,
A\ contextual software-defined-X M\ roal-tim? stream
computing processing,
% A\ containers st Ol
ch % A bil s A instant app
poyios composition,
A\ ambient personalization low code platforms

@ = in or entering mainstream g} = still emerging

Horizon

must track technology likely to enter
enterprise waltch list in 18-36 months

A mind/machine interfaces

A\ cryptocurrencies

A\ prescriptive analytics

A emergent artificial intefligence
A seamless multi-cloud operations
A office robotics

A\ business drones

A 'ntelligent vehicles

A smart advisors

A DNA computing

A auantum computing

A\ shared digital perception

A vniversal digital identities

A embeddabies

A nranodevices

A\ bioprinting

A attective computing

A holographic projection



IT organization
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Please reboot your company's operating model

Hyperconnectivity

Cloud computing

Internet of things

Data & analytics

Direct connection to customers
@stki.info
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IT is the same, only it’s completely different

%’) IT Centric ‘

Legacy Applications

ORACLE Microsoft 1BV
............ AR Livt Rl

4 N
CFO
COO
ERP systems
- v

Cost reduction
& efficiency

g% Business Centric

Next Gen Applications

@ <‘ mlmﬁrce/;prih/g . python @
- "

7

Delivering new services
for marketing, sales &
customers

N\

New IT clients better

experience

?.‘1 Customer Centric

f N
Software (SaaS)
delivery
organization
G 4

Customer bonding
as a philosophy
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3 completely different types of management
that must coexist

% IT Centric I Business Centric ,%; Customer Centric

I OCIO is born I I BRM is born I I Customer success manager is born I

It's all about making your customers

« IT-Business alignment + IT-Business convergence as successful as possible in using
+ Standards & methodologies * Internal CX/ expectation mng your technology product
» Complex technological » Agility, T2M, T2C(hange)
projects delivery * Hatmaa * IT is a business/ Innovation
* QA and stability » External CX/ Customer journey

» Customer products quality - 99.99%
* App store / digital releases mng

OCIO reports to: CIO BRM reports to: CIO & CMO * Customer support — ITSM for customers
@ CSM reports to: CEO & CXOs
stki.info

Galit Fein’s work Copyright@2016. Do not remove source or attribution from any slide or graph. e



Customer Centric projects
IT In Jeans

Innovative Agile  DevOps T2M Mobile & cloud

Short & measurable
(quick win)

New (unbundling) vendors

Crowdsourcing

No heavy upfront investment
(Low cost of error) Customer Centric projects compete with

the business competitor
Sl-ki_infn Galit Fein’s work Copyright@2016. Do not remove source or attribution from any slide or graph. e



Business Centric projects

Business value focused A Agility

Strategic projects Time to change

Cloud first Hatmaa

Hybrid reality

New IT vendors
Integration & orchestration

Business Centric projects compete with

Shadow IT
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IT Centric projects
Don't let the core to collapse

Core modernization Maintenance

Cloud

transformation plan Sourcing

Optimization Managed services

Stability & standards Hybrid reality

Traditional vendors

ITIL, ISO, Waterfall

IT Centric projects compete with
@ IT integrators and IT Budgets
stki.info
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%

‘ IT Centric ‘

compete with
best business practices;
based on traditional IT budgets

Overhead

Business Centric

compete with
IT integrators &
Shadow IT

Business units budgets
Don’t have its own budget

Customer Centric

compete with
the business competitor

PNL - based on calculated ROI
Cost per user/ day/ transaction
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Agile and flexible IT means
Matrix Organization:

; Customer
projects projects projects
IT budget % G
g =
0
w~ | B8 |8 0
U \J U v M
SW development (o B s @ B 5y =
& UX bio| o A T R ———
2 .a‘m.- o .@‘
. N ] m..‘! M.-‘..ﬁ
Quality o & e € 3 S" i‘.‘.'e’aii’?iia-.,
Assurance —— —— - - o ) ; Crowdsourcing
T T @ S R
Release mng =] @ ]
DevOps i i) Ly )
Compute power @ @ ‘S:&
& infrastructure :ﬂ = ) @




Why customer centric must exist in cloud - only world?

Required infrastructure for the new project:

Internal Data Center

Networkin i i
working * | HW installation

* | SW configuration
Application = - .
I I « | Patching
= = » | Compliance
— = =
Sever— e B

* | Monitoring

é ' ] » | Capacity Optimization
Storage= @ @ P y=p

Buy and install =

money and time “By the way, while you were off sick yesterday we
located the bottleneck.”
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Why customer centric must exist in cloud - only world?

Elasticity and scalability

Cloud:

books DVDs
astall as

a55-storey
building

e Cloud Computing Elasticity
3) C%ng ‘ 6 million Astack of K

Unlimited availability
compute power

mﬁ@.. ri

.ll/ ';&&

iggﬁg Bop & Plug in and pay per use
scale down Start immediately
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What about IT centric applications?

& ) N
Or— significant
e nll -
S portion
IF & §
= 0
'Y
"y g e >lInternal IT is oft-en slow to deploy & cumbersome, with manual approvals/delays
/;) i & T & e ->End users are going around IT organizations directly to cloud service providers
& B 1S % ] é';.
& @ Wy
"
)
- B
stki.info

22016. Do not remove source or attribution from any slide or graph. @



Focus on Business

Switch CAPEX for OPEX No undifferentiated

heavy lifting

. Replace
Unfair race
with variable expense

Elastic Capacity Experimentation
is fast and low-risk

Increase Innovation

No need to guess
capacity requirements
and over-provision

Economies of Scale

Speed and Agility Lower TCO
Inf A than companies can
nfrastructure in minutes achieve themselves

not weeks

&

stki.info
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Different stages of cloud services adoption

Analog
organizations

Your DC,
someone else’s building

Yours to manage

@srki.info

Digital Immigrants
organizations

Virtualized DC

Standard virtual DC,
for rent,

Still yours to manage

Digital Natives
organizations

True, on-demand cloud

An actual, global elastic cloud
Invests your energy
In best apps
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Managed services encompasses a wide variety of

Application services (e.q., sales force automation)

services & technologies

Infrastructure services (e.g., platform, storage, PC management)

Communication services (e.g., SIP trunking)

MNetwork services (e.g., LAN, WAN)

@srki.info
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Sourcing Trends

 Low-cost cloud services will cannibalize outsourcing players' revenue

* IT outsourcers not investing enough in cloud value-added services will
disappear through merger and acquisition 72}

» Outsourcing providers will shift to services
"sourced from the Net" and paid on the _ AN
outcome, not on an employment basis 3

CONTRACT
=

'\/J
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Given: Hybrid & multi cloud organization
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Mind the Gap

forecasting

negotiation

contract
ar

vendor mngt

C
SLA mngt

DC Private cloud

security

E&i " lock-in

billing

cost control

Galit Fein’s work Copyright@
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Need
for centralization,
standardization &
governance. Self

service, cloud service

catalog, integration,

comparison, procurement,
deployment, chargebac

%

@srki.infn

?}
\DC Private cloy

Mind the Gap

|
negotiation
|

contract
1/endor mngt
|

SLA mngt ﬂ
|

®) (@)

\o/

Public cloud

Lack of cloud skills,
resources more
difficult to find, cloud
talent gap grow

security
| D
E%'i ¥- | lock-in

[
billing
[ | Public cloud
cost control E

lit Fein’s work Copyright@§K om any slide or graph.

Similar to OCI
function, Cloud
manager responsible
for demands for
cloud services,

prioritization,
delivery, reporting,
cost control, etc.

Cloud services
broker - to solve
cloud consumption
& complexity
challenges



Digital transformation will require new skills

* Cloud service broker

» Digital marketing technologist
* Innovation officer

« CDO

» Digital transformation

« Data scientist

* Mobile app developer

* Analytic

» Design thinking

Access to talent & the ability to hire the right
people at the right time & place will become
a big competitive differentiator
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Staff Augmentation Trends

Stricter regulations in employer - employee relations
Hashkal — 2016/7

Demand for opex reduction - staff augmentation
is here to stay

But the market is desperate for the innovation
and new models




Client
responsibility

Tvpe Core N7
i employee D'"707'N9 D'TaIY
On/off Premise
Location| On Premise Near site (o*7v19n 1)
Nearshore (niron)
nIon
Payment  Salary SLA
Cost + (12%) niw 97
Pros [12AX7 NPT NINTTN 202 DUNID'R DT
X77 "2 210 DT> w7 017y oyt
Cons QIUNN 77NN D'TIAYN IXYY7 DY D'NXIN

NI'vownN Niy'an7 1N
(9n> 7x qnd rT1a1Y)

Team -

nI7a7n
Managed Services

off Premise
Near site
Nearshore

7Y NIYY IX NPI9N
nixn 3"no

'on' 7w X'm pinn
Tayn-TaIy

NINTN 2 X77 ormy
12T DMWY L IaKY
IN NNIAA N9I7NNa
D'NR'N X7 DT

Individual Employee

Outsourcing

On / Off promise

Hosting
Cloud

Fix price
Output
SLA

NI7'Yo1 IR TIP'N
[N M¥'MN NNy
-Ta1y 'on' PIN .'NNNN
.Tayn

fix 2 nno DX 07N
NI'AYN97 011N price
nnwh N X977 ,nnN

NTIND 'KIN NN

Vendor
responsibility




Permatemps

Temp Workers who are 'S

v V.
"Permanently" stuck in ~ ‘\ﬂ
their 'temporary' situation «r&,‘“
Often with more pay but - T NS

|

without any benefits and
labor rights
It’s the small things that
bother you the most:
e Parking, dining room, _
gift for holidays, P
second-class worker g—t

it’s a qnd 7x qnd T
munn Tvna

p |
[ o
I

Disappearing trend

If it quacks like a duck...

Two kinds of temporary workers

e

Temps ,!‘

ITOs will always use temps for
flexibility and scalability

Partial Jobs

Need for different skill sets at
different times

Temporary hiring - Try Before
You Buy

To hire a FTE, you have to have
a long term need.

* But alot of the time, IT only
has an immediate need. It’s
much easier to budget for a
contractor

Here to stay | %7




Managed Services

Fix price with a variable component
Well defined SOW
SLA

Best service

Knowledge
901330 deg

Best price

Proflt
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Need for agility and singular skills

% Analog organization I

> Sourcing external talent skills

> Staff Augmentation

Pros Cons

Fee model -short | Ineffective model —

period of time long term

No impact on Regulations
operating model

Deal with * Higher costs

trade unions

* False feeling of
flexibility

* Frustrated employees

Not more than 8-10% of the IT budget

Digital migrants

Recruiting internal talent skills

Managed services in between

Pros Cons
Shared If done wrong —
responsibilities MS look alike
& risk (“fixale” model)

\% Digital natives

Developing/training internal skills

Managed services

Pros Cons

SLA based model, More complex
outcome/ management
money linkage

Pricing structure | Ability to define &
support agile & monitor service levels
cloud projects

Transparency

Native to a new, agile, quick win projects
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The Unbundling Of Everything

Unbundling of a Bank

s % if
CoverHound zebmcovestor MOUfNESTNG (fwealthfront _ Wl PERSONAL CAPITAL
RAPTALL E &4 Betterm ent' LendingRobot "
peisonal | S b damantes SR
AVANT = L) sIGRIG
CREDIT 4 WiseBanyan

r E § Paying for groceries ~ EIIRININVES
PROSPERP y - just got instantly \ /

PRiVLO e better
B \GR\ B FutureAdvisor

BILLGY

S [ ? - @ GUARD -
assenene . Affirm ; / 4
[Bill] dlglt nerdwallet CreditOKarma bi;’e;[!gi / /

-enpayroll / /
0% introductory C PRy

rate for 12 months

CAN CAPITAL ' & \ \
OnDeck> Hanety
JUSTWORKS. '
(@) sono sTreeT 2 ’ ’ 4
< | g -~ 7 @wave
@fundera mm—— S
endio ZUora wBluevine Mozido ([)squardrdntree
@3 CBinsiGHTS Wi BRI
1
!
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Unbundling of IT

To succeed organizations must be unique and
think like a start up
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Summary

e Set your cloud strategy:
- Customer centric IT exist in
Mobile — only and Cloud — only
world

Standardized, unbundled IT
suits well to a managed
services environment:
------------------------ - IT must to think like a start-up

Tri- modal IT: *-——--
- IT centric, Business centric,

Customer centric — all of them

must to be agile, innovative and

managed by the same people
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That'sit.

Thank you!

Galit Fein

galit@stki.info

0547-000022

@ www.stki.info 09-7907000
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