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Every year,

11 million people cycle
through 3,100 local jails,
costing over $22B.



In local jails:

68%

WEVCER UL have a substance have chronic
iliness use disorder health problems
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SCOUT & SCALE WHAT WORKS: PROACTIVE INTERVENTION, REALIGN EXISTING SERVICES

San Diego, CA

Project 25: Housing First, Health Home for Serious Mentally Ill and
Chronically Homeless
In 2010, 28 people cost the Project 25’s Impact on Public

community $3.5 million Service Expenses
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Total

0% -20%  -40% -60% -80%

*Includes: Crisis House, detox centers, homeless shelters, legal
assistance, Psychiatric Emergency Response Team

Total Cost Savings = $3.7 million over 2 years (net ROl of 207% in 2012 and
262% in 2013)

All Project 25 individuals housed in their own apartments, have acquired
health care insurance, and are receiving necessary supportive services and
care on an ongoing basis. 6
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Actual data from 26 y/o female

Date Type Information
9/24/2016\VICTIM DISTURBANCE
6/16/2016\VICTIM DOMESTIC DISPUTE

Date
11/6/2016

Type
INVOLVED PARTY

Information
NON FATALOD

6/2/2016/INVOLVED PARTY

MENTAL HEALTH

9/24/2016

VICTIM

DISTURBANCE

2/25/2016INVOLVED PARTY

INVOLUNTARY HOSP

9/17/2016

VICTIM

OVERDOSE

12/30/2015/INVOLVED PARTY

SECTION 12

9/13/2016

VICTIM

OVERDOSE

10/20/2015/INVOLVED PARTY

MISC

8/12/2016

VICTIM

OVERDOSE

8/11/2016

INVOLVED PARTY

OVERDOSE

6/16/2016

VICTIM

DOMESTIC DISPUTE

6/2/2016

INVOLVED PARTY

MENTAL HEALTH

5/28/2016

INVOLVED PARTY

DRUG OVERDOSE

4/22/2016

VICTIM

OVERDOSE

3/29/2016

INVOLVED PARTY

OVERDOSE

3/25/2016

INVOLVED PARTY

OVERDOSE

2/25/2016

INVOLVED PARTY

INVOLUNTARY HOSP

10/1/2015\VICTIM UNARMED ROBBERY
6/20/2014{INVOLVED PARTY |OVERDOSE PSYCH
2/15/2014DEFENDANT DOMESTIC A&B
1/10/2014INVOLVED PARTY VOLUNTARY PSYCH
8/2/2013INVOLVED PARTY ATTEMPTED SUICIDE
12/30/2012VICTIM INDECENT A&B
9/19/2012VICTIM LARCENY
Date Type Information
11/6/2016(INVOLVED TY ON FATALOD
9/17/2016VICTIM OVERDOSE
9/13/2016VICTIM OVERDOSE
8/12/2016VICTIM OVERDOSE
8/11/2016INVOLVED PARTY |OVERDOSE
(/)] 5/28/2016INVOLVED PARTY DRUG OVERDOSE
E 4/22/2016\VICTIM OVERDOSE
wl 3/29/2016INVOLVED PARTY |OVERDOSE
3/25/2016/INVOLVED PARTY |OVERDOSE
8/3/2015VICTIM OVERDOSE
5/25/2015INVOLVED PARTY OVERDOSE

2/23/2013INVOLVED PARTY
7/15/2012 SUSPECT
7/12/2012INVOLVED PARTY

DRUG OVERDOSE
DRUG OVERDOSE

DRUG OVERDOSE |

12/30/2015

INVOLVED PARTY

SECTION 12

10/20/2015

INVOLVED PARTY

MISC

10/1/2015

VICTIM

UNARMED ROBBERY

8/3/2015

VICTIM

OVERDOSE

5/25/2015

INVOLVED PARTY

OVERDOSE

6/20/2014

INVOLVED PARTY

OVERDOSE PSYCH

2/15/2014

DEFENDANT

DOMESTIC A&B

1/10/2014

INVOLVED PARTY

VOLUNTARY PSYCH

8/2/2013

INVOLVED PARTY

ATTEMPTED SUICIDE

2/23/2013

INVOLVED PARTY

DRUG OVERDOSE

12/30/2012

VICTIM

INDECENT A&B

9/19/2012

VICTIM

LARCENY

7/15/2012

SUSPECT

DRUG OVERDOSE

7/12/2012

INVOLVED PARTY

DRUG OVERDOSE

Image courtesy of Lieutenant Dan Wagner, Cambridge Police Department
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Cross Sector Data Sharing
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Four Local Johnson County Case Studies
2009 - June 2014 total costs of four individuals

Substance Abuse

Treatment,

: $148,266
Medical / Mental ’
Total Cost: Hoalih
$1,894,238
$2, 1 59, 1 05 Legal, $73,030%

Housing and Case

Management,

$43,376

*Legal Charges are a low estimate of the range provided for data collection.




Four Johnson County Case Studies

Average annual costs for four individuals

Recent Individual Annual Cost of Services*
(Averaged over several years)

Ted,
Joe $199,665
$200,000
$183,777 AVERAGE
Annual cost of
services
$139,833
D (per person)
ave,
$118,970
$100,000

Kent,
$56,921







Progress in:

From: Matthew Tamayo [mailto:matthew@thedataloom.com]
Sent: Wednesday, March 01, 2017 3:13 AM

To: Julia Van Cleve

Cc: David Schwindt

Subject: Re: Update on Linking Iowa Data in Loom

Also we identified a couple of high utilizers in the data set you shared. Does this guy seem familiar?

First Name: ALAN, ALLLEN, ALLAN, ALLEN LEE Jr, ALLEN LEE, ALLEN

Matthew,

Alan ####, the man you referenced below, is very familiar to us. Mr. #### is
homeless, an alcoholic, and has a number of health issues. He isn't very nice
when he's drunk, but he is great to talk to when sober. Here's a picture of
(sober) Alan and me having coffee in our downtown one morning. Ignore my
double-chin. I'm working on my selfie skills.

Alan is one who causes us many, many issues. Unfortunately. we just don't

David Schwindt






