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Once upon atime...
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Traditional HR Processes and Systems

. . = No unified vision of talent
Silos in HR capabilities and gaps

* Not connected or
responsive to business
requirements
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* Unable to share
information and processes
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« Not responsive to
employee demands
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« Administratively inefficient
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Josh Bersin - Deloitte :n1m
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And then came “Talent Management”
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HR and Talent Technologies

é Recruitment
R

Training & Learning @

Visibility & II
"

Performance
; £/
Analytics

Management

Portal & Self service gi .J' | Skills Management
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Many M&A:s in this space

In just 5 years:

Taleo acquired Learn.com

Oracle acquired Taleo

SuccessFactors acquired Plateau

SAP acquired Successfactors
Cornerstone acquired Sonar6 and Evolve
Saba and SumTotal (LMS companies) acquired
smaller companies to build talent suites
* |BM acquired Kenexa

= Salesforce acquired Rypple and laun

* And many more...

The big fish are only getting bigger
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From Talent to People
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From Talent Management
to People Management

Automaed Talem Imagrated Talent Engagement, Fit, rment,
Management Management Culture, Analytics Performance. Leadership

alent Manageme!

People Management:
. angagement.

Systems of Automation Systems of Engagement,
Practice-driven solutions Data driven solutions

Automate Integrate Engage Empower

1990s-2000s 2004-2012 2012-2015 2016+

Source: Bersin °
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The Motivation

Employee experience?

No, Thanks.
We're busy with our
customers experiences
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The Motivation

Employee engagement value

Highly engaged employees are 38% more likely
to have above-average productivity (W

/‘ Increasing employee engagement investments
l .' % by 10% canincrease profits by $2,400 per employee,

per year (Worl i
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Companies with engaged employees outperform

\.202% 21 other companies by 202%
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Most employees don‘t have the required skills and capabilities
for a “changing” reality

Breadth of Knowledge

Depth of
Expertise
collaborale
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"Agile” is mixing people together
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How does it work?

0 Identify a business Analyze data
challenge Think about the best visuakzation
A Bank wants to improve and storytelling tool to convey
branch performance message to leaders

e Develop Hypothesis 6 Validate data & findings
There may be a link between Work with senior HR leaders, oustomes
the type of amployees in a engagement and branch. If it's good
branch and its overall move on, it not - back to stage 2
pesfarmance
Which data is needed? @ Leverage insight into
HR & workforce data business decisions

Financial performance data Consider first running a pilot

Customer dats i AR ——
Customer data on ane branch

Source: KPMG °
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The Evolution of Analytics
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Classic ' Augmenting Autonomous
BI/ DW / In(elligence, ML Decisions
“What happened?” "Why?" "What will happen?” “Help me to make ‘Make the
decisions" decision for me”
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