Aim Worksheet

AIM: What are we trying to accomplish?
Example: 100% of patients on long acting narcotics will have a signed narcotic agreement by June 2017

Proposed Measures:

Executive Sponsor:

Project Leader: Measurement Lead:

Team Members: Roles:

Communication Plan
How will you share project updates with your entire practice and/or other stakeholders in your
institution? List relevant meetings and/or other communication methods.

[Type here]




