Innovation “When all think alike,
Initiative then no one is thinking”

Waar Lipprman

“New business
models are
disrupting all
industries.

STKI’s RE-INVENTION
INITIATIVES

[ o3
l stki.info e (13
[T Keceiaize ringuzn]

Is that a business
problem or a
technology

LA
PI"Ob'EI’T’I? Maybe We're Trying To Solve
The Wrong Problem BT oo oo

I ternal IT such as IT erganization, develogment, sracurement. OCIO, etc.)
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Innovation by:
|. improvisation

2. regulation

3. design™
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The Dunning-
Kruger Effect Shows

people cannot objectively
evaluate their actual
competence or incompetence

TO KNOW WHAT
YOU KNOW AND
WHAT YOU
DO NOT KNOW,
THAT IS TRUE
KNOWLEDGE.
~-CONFUCIUS

100%

SELF CONFIDENCE

0%

ON SPECIFIC SUBJECT

Dunning-Kruger Effect '

A Unskilled and Unaware of It: How Difficulties in Recognizing

KNOW NOTHING
ILLUSION OF KNOWLEDGE

EXPERTS UNDERSTAND HOW
MUCH THEY STILL DON’T KNOW

>

ON SUBJECT

KNOWLEDGE & EXPERIENCE
ON SPECIFIC SUBJECT

@ stki.info
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the pace of change is exponential
(like the pond lily)

ond lily doubles its leaf
area every day and it takes
30 days to completely cover a
pond, on what day will the
pond be 1/2 covered?
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The greatest shortcoming of
the human race is our
inability to understand the

e exponential function

N W e Uy O NP O
N Sy ——

- oF T W i

——— —

Dangers of Personality Profiles
Professor Yuval Noah Harari in DAVOS

Talks about how
big data can reveal everything
@ " about an individual, even things that are not
\.?." [ known to the individual himself.
Pe—— — The same data will be hacked,
with personal and political complications
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Resource becomes
so cheap and
abundant that
wasting it to create
something
completely different
makes sense
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DIGITAL INNOVATION
DIGITAL EXTREME INTELLIGENCE SPEED

INNOVATION INNOVATION

SYNERGY
?
TECHNOLOGIES m m @

technologies agility ecosystems

“ com explain this book In
five words: ‘Go extreme or
go home.””

Platform

(Business
Model)

de Cartr
Blockchain- AlIIMLIDL IBM AMAZON

based & robots evangelist responsible for

connecting emerging
technology companies and 3 Superpowers for Purpose
accelerators with enterprises and Profit
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MY STARTUP 5 50

" DISRUPTIVE, WE
DISRUPTIVELY DISRUPT
OTHER DISRUPTORS.

© marketoonist.com
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Innovation

PROCESS SERVICE

Implementation of a infroduction of D I SRU PTIVE
new and significantly | new or signficant changes the market INNOVATION

improved produc- improved service

tion or delivery that generates = '
PRODUCT method. new customer MODEL
Infroduction of value. New ways in
new or signficantly which an orga-

improved product nisation creates,
that generates delivers, and
new customer value captures valuve.

— . SUSTAINING
changes the product / service INNOVATION

INCREMENTAL S

Small continuous ! [
improvements to IN N O VATI ON n?hoovtqdizsrcce
existing products, established

services and companies or
processes. industries.

The jobs New ways \ /nnovations that

- the customer Is in which generate a paradigm BUSINESS
trying to get done people

are used as input to manage and : B | AG I LITY

the innovation process. / share resources. INNOVATION
OUTCOME DRIVEN ORGANISATION
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Type Of Business Agility
Innovation Innovation

| Market .
. Existing Market
Concentration 8

Processes for
Products/Services
For Existing Clients

Customer

Demand

BUSINESS

AGILITY
INNOVATION

ability of an organization to
sense and respond
to change quickly during
everyday business activities

70%

Managers have a better
intuition about the

value l resources

than they do about the

value l processes.
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Innovation

FORD took 8 years to fix the PINTO’s gas tank
(exploded in accidents)

TOYOTA took 1.5 years to fix the gas pedal
(stuck resulting in continued acceleration)

adler@CA

@ stki.info

BUSINESS
AGILITY
INNOVATION

TESLA fixed the batteries in 14 days
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Elon Musk (TESLA) Paul Franks @pjfranks1509 @
i : @elonmusk can you guys prOSmmiase® car once | park to move back the seat
turns tweets into actions and raise the steering wheel? gteering wheel is we
FAST

' Elon Musk @ | Musk’s example has
@elonmusk been copied by all
TESLA managers
Replying to @pjfranks1509

Good point.
one of the

11:11 AM

524 Retweets 9,465 Likes =g G : rF| e 2 * *@

() 298 11 524 ) 95K

| ' I
A“
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Innovation
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“my two gurus”

MARKETING GURU INNOVATION GURU
o ) 2 e
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e THE KEY TO SUCCESS 1S

= TO FIND A WAY TO STAND OUT,
TO BE THE PURPLE COW
IN A FIELD OF MONOCHROME HOLSTEINS

?urpte Cows?
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dad

Innovation

2

o

MVP1  MVP2 ~ MMP  PRODUCT

Minimum Viable Product Minimal Marketable Product

Stop advertising and

start innovating
build a remarkable
product/ service that is

new, unique and remarkable

“Purple Cow” Product purp le cow H

new, unique
remarkable
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Sustainable
Innovation

Sustainable (incremental)
innovations improve the
performance of
of established products

or services along the
dimensions of

parformance that
customers in major
markets have historically
valued.

Radical
Innovation

Radical innovations
are significant
Improvements and affect
and/or change entire
companias.

A) New to the workd
features

B) Significant (5-10x)
improvement in known
features

C) Significant (30-50%)
raducton in cost

Disruptive
Innovation

Disruptive innovation first
takes a foothold in new
markets and, at first,
often exhibits significant
disadvantages compared
to conventional products.

They satisty other
customer needs and
have their advantages in
other, new criteria.

High risks, low sales
and margins

N Clayton M. Christensen:

must look for a second act

TYPES OF INNOVATION

Sustaining: improve on existing products
and/or services

Radical: significant improvements that
change entire companies (cost
performance especially)

Disruptive: change entire markets

@ stki.info
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PXEMoy
Extinction rate for companies is increasing cS
e first week 7.5 million players
10 - * Second week 28.5 million players
100 -  Week 10 lost 15 million players.
” -l
- o _ | | Disrupters (Fitbit and GoPro)
= verage Lifetime of S&P Jompanies ] ] .
D sy S LU ‘ scaled up incredibly quickly and
s = then cooled off almost as fast.
3 w0- weren't ready with their
s .- next innovation
© 30 -
)
> 20 =
10 = life span of companies on the S&P 500
° T T T T T T T T T from 67 years (1920s) to 15 years today,

1928 1938 1948 1958 1968 1978 1988 1998 2008 2018

2020 : 75% of companies
will be unheard of in 2010.
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hy The Second-Act Crisis Exists ?

RAPIDLY SPREADING
SECOND WAVE OF TRANSFORMATION

in industries largely untouched by
FIRST WAVE OF TRANSFORMATION:

* manufacturing (3-D printing and IoT)

* agriculture (drones and sensors)

* transportation (autonomous, shared , electric vehicles)
* professional services (artificial intelligence)

Roger’s bell curve of innovation diffusion
deformed from 5 distinct markets to 2

* Innovators, early adopters, early majority, late
majority & laggards

» Trial users (help develop/test) & Everybody else

. Near-instant saturation by new products

2. Near-perfect marketinformation haslowered
transaction costs (evaluating potential purchases}

3. Rapid obsolescence of digital components (new

versions and innovations in price, performance, size, and
power utilization lead to ever-shorter cycles)

Trial users Everybody else

novelty effect

SOURCE EVERETT ROGERS (BELL CURVE)
FROM “FINDING YOUR COMPANY'S SECOND ACT,” BY LARRY DOWNES AND PAUL NUNES, JANUARY-FEBRUARY 201 ¢ HRR.OR
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iIncremental value gain
over existing solutions
available to users

Sustaining Innovation

Innovating in Response o
Customers Feedback

Type Of Sustaining
Innovation Innovation
Market Expand Existing
Concentration Markets
Products/Services
Customer Sl
Based On Existing
Demand
Assets
~ (Incrementalism)
| Budget Y
ROl After 5 Years 20%

@ stki.info
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SUSTAINING INNOVATION

can be described as incremental line
extensions and product improvements.

companies are stuck_in a cycle of producing new _products
via sustaining innovation

number of disruptive innovations from existing companies is
at an all-time low

progressive improvement
of products/services is the

“incrementalism’

Peter Thiel writes about
(even for startups)

1117

mcrementahsm

-----------------------------------------------------------------------------------------

”””””””

1916 1957 1986

mcrementahsm

1994

“incrementalism’’
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Innovation
Parking Roads Vehicle
—

Advanced parking services that put an end to fines and save time and money - locate parking spaces, quick entry
into parking lots and automatic termination.

(=) o (B

On-Street Parking Smooooth Parking simple Parking Locator

Parking Roads Vehicle
e

Smart and vital road services that provide you with roadside assistance if necessary,
a direct dial for police assistance and travel on toll roads.

Roadside Assistance Service Toll Roads police

Parking Vehicle
——

Your vehicle is in good hands with a variety of convenient and worthwhile services:
Flat tire service, excellent car wash prices and car insurance at an attractive price

(@Y

car wash flat tire repair

START

PARKING
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Theﬁlolution of trade, money & banking

sustainingo |

are ‘“‘financial institutions’’
in Israel ready
for

SECOND ACT??
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Innovation
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ADVICE

A

Pay your bills
through Facebook

L R—

www SERVICE

SHARE

L

CONVERT

CONVENIENCE

TODAY

BANKS IN CONTROL
OF CLIENT DATA

DATABASES
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CUSTOMER IN CONTROL
OF THEIR DATA
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DATABASES



Innovation

Long
Distance

Record
Stores

Research
& Libraries

.' iTunes

)

Go gle

Local Stores

Book
Stores

Classifieds

DISRUPTIVE INNOVATION

3
'\
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>
3
-
N
J
=
"\
-

amazoncom
~—

)

yad2,

Disruptive Innovation
will affect all industries
in the next 5 years

@ airbnb b
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companies are stuck
in a cycle of producing
new _products only via
sustaining innovation

number of
DISRUPTIVE INNOVATIONS

from existing companies
is at an all-time low

Type Of Transformational
Innovation Innovation
\ET{ G Markets That (Yet)
Concentration Do Not Exist
Products/Services
Customer Clients Do Not
Demand Recognize They
Want (Yet)
10%
ROI After 5 Years 70%

most new

DISRUPTIVE INNOVATIONS
are based on:

* crowd sourcing

* platform models

@ stki.info
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Ne

Innovation

How Elon Musk’s companies are taking on ... everything Industry

How it Could Be Disrupted

COMPANIES AND INITIATIVES CONNECTED TO ELON MUSK "
nches

Offering lower priced transport into
space

e CEO & founder 5o
ications

Offering lower priced service
worldwide

ternet

Putting more satellites into space
for cheaper

[~ | = |

e &t“ . Elon Musk @ ?
—— 5 @ EIBAT FLYING CARS ? "

o
o
]

Building the best, lowest-cost
electric vehicle

Not saying the next gen Roadster special

Eliminating the need for car
ownership entirely

upgrade package *will* definitely enable it to

Increasing access with Powerwall
and Solar Roof

fly short hops, but maybe ...

: ARTIFICIAL INTELLIGENCE

Maximizing efficiency of solar
panels

By making idle Tesla cars available
via app

-fzi:Ooonnx fulye -Aa
g e Certainly possible. Just a question of safety.

Reducing cost of tunneling through
the ground

Rocket tech applied to a car opens up

Building more efficient
transportation infrastructure

Increasing range people can live
from their place of work

revolutionary possibilities.

11:01 AM - 19 Nov 2017

Reducing freight costs by a
magnitude

TRANSPORTATION

Owning the best Al system in the
world

7,201 Retweets 38,360 Likes ‘ 3 3 ° G e Q ° ‘

Consistently producing better-than-
human Als

| e 1 1 = | = | | = | 28 | ¢ [ 3 | 1 .| @© /] = /= @O /|

O 16K 11 72k ) 38K

Reducing cost of effective
prostheses by magnitude

Treating serious illness with simple
injection

Allowing enhancement of human
capabilities

BCRNSGHTS Robotics

Better modeling of brain-machine
interaction
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Innovation &8 5 0o = 1a:4a v % 75% W)

OB =P

®seec Partner 36 08:36 13 100% =
13 Yavne St.
Back Tel - Aviv

Identification succeeded!

nLn

Opening gate...

stki.info

“esessPartner T 14:26 7 s0%mm
13 Yavne St.
Ba(:k Tel - Aviv

Parking starts 17/09/2016 at 17:20
Available until 18/09/2016 at 01:00

When reaching the gate, please press
the “Open entry Gate” button to enter.

oo’

72IAN-7NA NMINDD7wW

qD2 ATH N'INN7 DA TWON I'YIY
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Ford Files Patent for
Autonomous Robocop Car
learns how to catch
violators of traffic laws

The patent (1/2018)references:

“machine learning tools™, cameras, road
sensors, license plate readers, touch sensitive
banels, speakers, LIDAR, ultrasound sensors,
microphones, satellite connectivity, and radar

detectors to record the speed of other vehicles
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INNOVATION is
never about
“money”’

But 1 thought you wanted 2 way
0 get money for innovation?

|

INNOVATIO
CAR WASH

t
NT

@ stki.info
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While corporations worry about
disruption, do they actually invest
in preventing it?

84.9%

SAID INNOVATION IS
VERY IMPORTANT

ANSWER = NO

sustaining
(continuous)
innovation
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disruptive
innovation

innovation

State of
Innovation

&2 CBINSIGHTS

Survey of 677 Corporate
Strategy Executives




J/ CONCELT TESTS

v INTERNET PANELS
/ STORE INTEREPTS
/ INHOME TESTS

{ Moke Fous 603

V FOLUS GROUFS p) THE MARKET RESEARCH REQUIRED

WE FINALLY GOT THROUGH ALL

10 LAUNCH OUR NEW PRODUCT

BUT WE'RE

© marketoonist.com

© marketoonist.com
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DISRUPTIVE INNOVATION

CANNOT

HAPPEN IN HOUSE

Why (in-house)

Innovation Labs and
Accelerators fail? *

Problem Definition

Well Defined

Not Well Defined

Innovation Matrix

Business Agility Sustaining
Innovation Innovation

INTERNAL INNOVATION LABS

Basic Disruptive
Research Innovation

EXTERNAL INNOVATION LABS
I

Not Well Defined Well Defined

Domain Definition

stki.info Copyright@STKI_2018 Do not remove source or attribution from any slide, graph or portion of graph



Customers and
employees are
driving innovation.

of innovation portfolios are allocated
to continuous innovation instead of
disruptive risks.

Innovation goals reflect the incremental nature
of innovation efforts, with only 1 out of 5 goals
focusing on new products and services.

Part of the reason for the incremental

nature of innovation is that the primary Sustaining Innovation

sources for innovation are existing

customers and employees.

iInnovating in Response to
| - Feedback
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i
Though most companies || 7%
don't have a process

for innovation, they are
focused on measuring it.

MEASURE
INNOWVATIDN

85%

MEASURE USIMNG
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STl Bringing Goas to Fruition

small Jumps

INNOVATION ideas
are born in

“locations™
but must be brought to

“FRUITION”

Innovation Goals to FRUITION (implementation)

@ stki.info
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Innovation

You run into
someone, and soon
you’re cooking up
all sorts of ideas.

Steve Jobs

-
4:
4

-

\\

ALY
\\
\\

\
.\
L

Hl

§\

“If a building
doesn’t encourage collaboration, you’ll lose
lot of innovation
and the magic that’s sparked by serendipity. So we
designed the building to make people
get out of their offices and mingle
in the central atrium with people they
might not otherwise see.”
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will tell you a bed time story

Innovation

e o o The BCG Matrix

CARL W. STERN = MICHAEL S. DEIMLER

EXONIDA

THE BOSTON y — Select a Few
R &S CONSUL 11\( > GROUP -
o\ GEe " ]
j M) S Y Invest '
TR ATEG y o |
§ E Liquidate =
‘s
25

Cash Cows, 1
o cr

=
= =
% Market Share 9
u:m HARVARD BUSINESS | SCHOOL
\’
9-384-049
REV: MARCH 14, 2011 9
g 77 250 /
r\« ’ =
@ HONDA
E. TATUM CHRISTIANSEN
RICHARD T. PASCALE @
y

’ |
Honda (A) ! E

The two decades from 1960 to 1980 witnessed a strategic reversal in the world motorcycle
industry. By the end of that period, previously well-financed American competitors with seemingly
impregnable market positions were faced with extinction. Although most consumers had an initial

preference to purchase from them, these US. manufacturers had been dislodged by Japanese
ramnohitnre and Inck nacion dacnita tarhnnlnsinal chifte that rauld hava haon amurlatad ac
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“sustaining innovation”
ACT 1
(strategic planning process)

Strategy

“disruptive innovation”
ACT 2nd
(design thinking process)

Eureka
Moment

Try

minimum viable
product (MVP)

@ slkki.info Copyright@STKI_2018 Do not remove source or attribution from any slide, graph or portion of graph




Ne

Inno:ation
“sustaining innovation” “disruptive innovation”
(=D | work like a
coo Venture
' | ' ' Capitalist
C.) e 2
q;p < ” Opportunities / Leads
ClO | 1 CDO 1 CR&DO ICMO
| | | |
-----------------I-
Improvement
Operations Process d Do
Strategy ~ ! '~
Efficient 7 o
LIKE :
Project <
- MANAGEMENT /Y - ’ <
\ CONSULTANTS Advice U [«
new technologies -
Management :
Expertise
Performance s
Organization
Investments
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Product
Innovation

4 methodologies that
should be used together

Business Model
Innovation

Operational
Innovation

e

Customers
EXPLORE BUILD BUILD IMPLEMENT
THE THE THE THE
PROBLEM RIGHT THING THING RIGHT THING

Customer

Experience
Innovation

DESIGN THINKING LEAN PROCESSES AGILE DEVELOPMENT IMPLEMENT INNOVATION
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Business needed change and needed it fast
3 market models:

Digital transformation

Digital CDO

boutique 'Q\ roof
‘\

@ et ©
" Lo
projects

@ stki.info Dr. Jimmy Schwarzkopf Copyright@2017 Do not remove source or attribution from any slide, graph or portion of graph
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Organizational Structure

VP BUSINESS
TECHNOLOGIESl o ‘ sl ‘ L il U STRATEGY
ﬂ ﬂ
()

@ stki.info Dr. Jimmy Schwarzkopf Copyright@2017 Do not remove source or attribution from any slide, graph or portion of graph
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Organizational Structure

S R— | « ,
BUSINESS
CcMO ‘ INNOVATION STRATEGY

@ stki.info Dr. Jimmy Schwarzkopf Copyright@2017 Do not remove source or attribution from any slide, graph or portion of graph
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Ne

Innovation

today

Legacy maintenance
and new features
New Development

'\_‘

-
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Thinking Different - Why Now!

Linear Future JS Unpredictable Future

Business as Usual Fast UNPREDICTABLE change is an absolute certainty

linear exponential

| billiong= — = = = = = =

10 20 30

30

— ——
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RUN is about 70% of budget H

tactical TECHNOLOGY Security& risk mngt
TODAY Project & Portfolio mngt

Sourcing & vendor mngt

RUN is about 50% of budget

Management | -
expectation IT in TRANSISION Innovation mngt is in other department
of IT Business process mngt
ﬂ—B_usirﬁRﬂ)ﬂ mngt/ Service mngt
RUN is about 40% of budget
IT INNOVATION Innovation mngt is in IT
strategical Business design and transformation

Data & information mngt

tactical L strategical
IT Organization

@ skki.info Copyright@STKI_2018 Do not remove source or attribution from any slide, graph or portion of graph



BUSINESS STRATEGY
"If there were a perfect structure,
we would all use the same one.
BUDGET & .
PRIORITIZATION What you need to do is
identify the style and strategy of the
service you want to offer, and structure

your department to provide that.”

David Swayne,
Director Information Systems, Nottingham Trent University

PRODUCT SUCCESS
MNGT

IT ORGANIZATIONAL
STRUCTURE

=
=
==
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INNOVATION-BASED PRODUCT LIFECYCLE

Deliverable Deliverable Deliverable
Ideation LgN Sprint
Planning
PROBLEM BUILD FINISHED SUCCESSFUL
DEFINITION PROTOTYPE PRODUCT Finished IMPLEMENTATION
Empathize o) BY Prob.lc?m BY Product BY d BY
with clients definition rototype product
DESIGN LEAN AGILE FRUITION
THINKING
- Sustainable
f;j Realization
MEASURE Next Sprint Process
Start Planning Review Design
EXPLORE THE BUILD THE BUILD THE IMPLEMENT THE
PROBLEM RIGHT THING THING RIGHT THING RIGHT
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Innovation

Trek Name:
Design Thinking

Purpose:
Explore the
problem




\I/

S

Innovation

Design Thinking

is an imaginative human-centered problem-solving approach

The future cannot be analyzed, it must be designed Wh” 7

Six Thinking Hats

often enough THE FIRST IDEA is NOT THE BEST IDEA. Trek Name:
Designers don’t try to search for a solution until they have Design Thinking
determined the real problem, and even then, instead of solving that |
problem, they stop to consider @ wide range of potential solutions. PUrpose:
Only then will they finally converge upon their proposal. EXp‘Ore the
The Design of Everyday Things problem
I
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https://en.wikipedia.org/wiki/Six_Thinking_Hats
https://en.wikipedia.org/wiki/The_Design_of_Everyday_Things

Design Thinking Trek

EMPATHIZE

GO LEAN

ideas are
generated FROM
ALL levels within
the organization

empathetic
understanding
of your client

Exploration of

the problem
BEFORE thinking
about the solution
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Innovation |nitiative: methodology

Innovation

Trek Name:
Lean Enterprise

Purpose:
Build the Right

Thing

@ skki.info Copyright@STKI_2018 Do not remove source or attribution from any slide, graph or portion of graph



Lean
is @ method to improve evolving value proposition and business models

Innovation

The problem with the hexagons is that they've created THE design
process, and that sounds grand and all encompassing, but in reality
they are just a first recipe, a suggestion for how to get started.

Carissa Carter

Trek Name:

Design is an ability. Lean Enterprise

We get better by practicing Purpose:

Build the Right
Thing
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v

Innovation is NOT an |ldea Problem

Lean Wh’ ?

; ‘m ouT roducts and services
> 2D ) P

@ — R e —— fail to deliver on

B i)

expectations
— EXECOTE—

lack of testing and
#1 reason startups fail is because of adapting the idea
a lack of viable business model until it functions
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Innovation

) - [ -

MVP 1 MVP 1 NP <A BN
=~

Validate =
and learn | \2‘

- 310

R‘Wea\S e

Wait for feedback
Avoid spending time on products nobody wants

(minimum viable product) (product)
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Test assumptions
find evidence that you’re
on the right path

'

ﬁ Pivot

[I—

Ov endors
a—
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Innovation Initiative: methodology

’ Agile

Trek Name:

Agile
Purpose:

Build the
Thing Right

Innovation

@ skki.info Copyright@STKI_2018 Do not remove source or attribution from any slide, graph or portion of graph



Agile Trek v

Innovation

Sprint )
4‘3 Sprint execution (f) 0 Imp.l e.ment
auild the view Fruition

' Thing
‘ Product backlog

\ nght refinement

Sprint
planning

Product Backlog

vendors
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Innovation

The 4t Force of Innovation - FRUITION v

Design
Thinking

Lean

Fruition

Dictionary

fruition

fru-1-tion
ffro_o'iSH(e)n/ <)

1. The point at which a plan or
project is realized.

"the plans have come to
fruition sooner than expected”

2. literary
the state or action of producing
fruit.
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FRUITION

What is successful innovative product delivery???

Innovation

SWV acceptance &
actual usage in 5 years

Maintainable after 5 years

Easily connected to
other applications

Successful Hatmaa

* Training
* Key Users understanding
* Working Pilot branches

* Call Center alignment
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Incubation

Buy-in across the organization

Innovation

Lean

Design
Thinking

INCUBATION PHASE

Fruition
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Incubation Phase - Why?

Innovation

Everyone wants innovation in their organization
it drives growth, revenues, and moves the org. Who is with

forward BUT me??? £

S
* Innovation has a disruptive side without definitive ROI ' c’
* Resource constraint % >

* People are too busy on everyday tasks

et S CTANTTO INNOVATION INITIATIVE
HANGE POrEE REAL SUCCESS depends on

CHANGE
having support and buy-in
across the enterprise
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Innovation and Change Management

How does your organization respond to new ideas?

Innovation

Innovation mngt deals with a Change mngt deals
lot of unknowns with a lot of knowns

INNOVATION develops new business

model or product/ service starting from

Creative |dea to Iaunch CHANGE MNGT is an approach of

transitioning organization
from state A to state B

INNOVATION NEEDS
CHANGE MNGT TO SUCCEED
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Innovation

PROBLEM
DEFINITION
BY

DESIGN

Start

Time
line

@ stki.info

Team |

Heavy Business ni'o

THINKING

INNOVATION-BASED PRODUCT LIFECYCLE

- ~-——
- -~
Ity
~e
~
~

-
f”
-
-
e
-
-
-
-
-
-
e
-

R
’
e 1
#’

v

BUILD FINISHED SUCCESSFUL
broblerm PROTOTYPE PROBDYUCT S IMPLEMI;I:TATION

BY

LEAN

definition product

AGILE FRUITION

Team 2 Team 3 Team 4
Developers Hatmaa & training
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Innovation-based Product Lifecycle

SUCCESSFUL
IMPLEMENTATION
BY

FRUITION

FINISHED
PRODUCT
BY

PROBLEM
DEFINITION
BY

DESIGN
THINKING

BUILD
PROTOTYPE
BY

AGILE

Time
line

Teamn | Team 2 Team 3 Team 4 Team 5
Heavy Business n'o Developers Hatmaa & training  Maintenance DEV

Current

IT Organizational Structure

stki.info
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Innovation

innovative?

“new” IT
products and
legacy services
services -
-

11.-3‘5'"" >

@ stki.info
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IT ORGANIZATIONAL STRUCTURE
ENABLING INNOVATION

VP
Technologies
OCIO
non
| I | | | I |
Innovation IT Talent Product Chief Data Architect Architect
. ITaaS .
Mng Mng Success mng Officer Technology Business
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v

Innovation
VP
Technologies

non
| | | | | |
. Product IT Talent Chief Data Architect Architect
Innovation ITaaS . .
Success mng mng Officer Technology Business

Align Data with
Business Strategy
and Objectives:

Takes a lead in
Design Team,
takes a partin

Skills forecasting and
team resource mng

Business
Applications
Center of

(Resource dispatcher:

Responsible

creating the a

prototype and
in charge of the
change mngt,
incubation &
fruition

@ stki.info

Product Life

Time Success
Managers
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bring the right
talent
at the right time)

Skillsépools:

Availability
and

reliability
of the IT
processes

Data leverage,

Data monetization
and Data Governance

for the
professional
“Know How”

Excellence




‘I
Innovation v

VP VP HR - Talent

Technologies
BRM OCIO
| | | [ | |
Innovation ITaas Chief Data Product IT Talent Architect Architect
Officer Success mng mng Technology Business

Design

esig ’ 5 Skills CoE &
Facilitators

App, CoE
Data Data Front end CoE . Back end CoE App, CoE

Incubation/ Quality Regulation —
fruition Team Leaders

App, CoE
leaders ADBACoE | | Mobile CoE

Legacy
Legacy CoE

Dev stack CoE
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Personalized services just in time

BRM

@ understands business strategy

OO ~ mega technology trends

¥ organizational risk appetite
" » customers' demands

€ budget allocation
the client’s

foreign minister
into IT organization
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DESIGN

THINKING LEAN AGILE FRUITION MAINTAIN
Team | Team 2 Team 3 Team 4 Team 5
Heavy Business n1"'o Developers Hatmaa & training | Maintenance DEV

Design thinking o 5 o I
facilitator R R M
, - E P - P
Business Leaders ﬂ = Q a - ;  § ]
U 0 R E

| : T e 0 . M o

Product Success mng b 4 R aad G h 4 £ h 4

O D
E T U N
. . - M 9 Y ™ C T
Architect Business & E > o : A
N E , . T
if problems if problems
Chief Architect T E ™ ™ |
Technology ﬂ T T (|\)l
Team leaders

Front End e ™ & ( o & n . 6) & 0 ) 3 Q 5‘

Back End ™ ]

UX
(as needed)
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Innovation

Unbounded Enterprise

N\
2 ﬁ Ya FTE -
1 o
1 /3 \\\\ /4_ FTE ,,,/ Stal‘tup/
/ 2 * Boutique/
. New tech
b T Business .
representative

-—
p—
——————--
n — w—

Business
analyst

Crowdsourcing

Project mng

Developer

L ] ,
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INNOVATION-BASED PRODUCT LIFECYCLE

Deliverable Deliverable Deliverable
Ideation LgN Sprint
Planning
PROBLEM BUILD FINISHED SUCCESSFUL
DEFINITION PROTOTYPE PRODUCT Finished IMPLEMENTATION
Empathize o) BY Prob.lc?m BY Product BY d BY
with clients definition rototype product
DESIGN LEAN AGILE FRUITION
THINKING
- Sustainable
f;j Realization
MEASURE Next Sprint Process
Start Planning Review Design
EXPLORE THE BUILD THE BUILD THE IMPLEMENT THE
PROBLEM RIGHT THING THING RIGHT THING RIGHT
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Dr. Jimmy Schwarzkopf

jimmy@stki.info

=" (00D LUCK.

054 70 000 20

HAVE FUN! MAKE CHANGE HAPPEN! 09 790 7000
Act | EXPLORE
Galit Fein, MBA, MRO
Act 2 IMAGINE
galit@stki.info

054 70 000 22
09 790 7000

@ stki.info

Copyright@STKI_2018 Do not remove source or attribution from any slide, graph or portion of graph



mailto:jimmy@stki.info
mailto:galit@stki.info

-"Working for companies that

change how we work, live and
communicate is what excites

and motivates Glenn”- Chick Innovation Architec

Amazon Web Services
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* Team Assembling:

How much involvement does HR have in assembling teams?

* How to choose a team leader?

* How do you pass from one stage to another without loosing knowledge?
* What is the definition of maintenance and when maintenance becomes

the next version of the product?
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