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and AI Roadmap
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Find key gaps in current state Plan to deliver and improve

AI Maturity Model AI Roadmap
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AI Maturity Assessment: Current vs. Target
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AI Roadmap at a Glance
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Deep Dive Into the 

Seven Pillars
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AI Strategy: Maturity
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AI Strategy: Illustrative Roadmap
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AI Strategy: AI Ambition
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AI Strategy: Vizient’s AI Ambition Example
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AI Value: Maturity
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AI Value: Illustrative Roadmap
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AI Value: Systematic Use Case Prioritization
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AI Organization: Maturity
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AI Organization: Illustrative Roadmap
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AI Organization: Roles of the Center of Excellence 
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AI Organization: Vizient Example
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AI People and Culture: Maturity
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AI People and Culture: Illustrative Roadmap
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AI People and Culture: AI Literacy
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AI People and Culture: AI Literacy Example
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AI Governance: Maturity
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AI Governance: Illustrative Roadmap
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AI Governance: Key Elements
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AI Governance: IBM Example
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AI Engineering: Maturity
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AI Engineering: Illustrative Roadmap
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AI Engineering: Verizon’s Reusable Design Patterns
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AI Data: Maturity
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AI Data: Illustrative Roadmap
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AI Data: Govern, Align & Qualify 
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CEO’s assessment of investments based on AI-driven business results – By AI data
Top 2 Box (6= Moderately above CEO expectations to 7= Far above CEO expectations)

Q13: How would your CEO rate the performance of your organization’s investments in AI technologies toward the realization of the following business outcomes?

E03) Which best describes your organization’s AI data? 

Source: 2024 Gartner AI Mandates for the Enterprise Survey

ID: 
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GenAI Planning 
Workbook

For more AI impact, fortify four key pillars of 
your AI strategy: Vision, value-realization, risk 
and adoption plans.

Download Workbook

Download Workbook
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Get the guidance you need to set the right AI pace and safely achieve your business, 

technology, and behavioral goals at scale.
Download the Keynote Research Now

Download the Keynote Research Now
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Gartner for IT on 
social media

Want to stay in-the-know? Connect 

with us on LinkedIn and Twitter to 

receive the latest Gartner IT insights 

and updates across research, events 

and more. It’s all curated specifically 

for IT leaders and decision-makers. 
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Learn More

Learn More

Become a Client

Clients receive 24/7 access to proven management 

and technology research, expert advice, 

benchmarks, diagnostics and more. 

Fill out the form to connect with a representative 

and learn more.

Or give us a call: +441784614280 | +1 855 637 0291
  8 a.m. – 7 p.m. ET

  8 a.m. – 5 p.m. GMT

  Monday through Friday

https://www.gartner.com/en/become-a-client?utm_source=Bizzabo&utm_medium=in-webinar&utm_campaign=RM_GB_2025_WB25_NPP_WB1_BAC2025
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Get more Gartner insights

Download the research slides

View upcoming and on-demand Gartner webinars 

at gartner.com/webinars

Rate this session
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Rate this session
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